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Cai tién chat lwong nha truong nam hec 2024-2025
Cin ctr Thong tu s6 28/2020/TT-BGDDT ngay 4 thang 9 nam 2020 cua Bo
truong Bo GD&DT vé viéc ban hanh diéu 1é Truong tiéu hoc;

~ Cén ctr Thong tu s6 17/2018/TT-BGDDT ban hanh Quy dinh vé& kiém dinh
chat lugng giao duc va cong nhan dat chuan quoc gia doi véi truong tieu hoc;

Can cua Cong van sd 5932/BGDDT-QLCL ngay 28 thang 12 nam 2018
cua Bo Giép duc va Pao tao vé hudng dan ty danh gia va danh gid ngoai co s¢
g140 duc pho thong.

Can ctt Thong tu s6 55/2011/TT-BGDDT ngay 22/11/2011 cta Bé Gido Duc
va Pao Tao ban hanh Piéu 1¢ hoat dong cua Ban Dai dién cha me hoc sinh;

Truong TH Trung Vuong xay dung ké hoach cai tién chét luong ndm hoc
2024 - 2025 nhu sau:
.  MUCPICH, YEU CAU

1. Xay dung ké hoach khic phuc tdn tai, cai tién chat luong theo két luan
cua boan danh gid ngoai, dong thoi trién khai cac bién phap nham duy tri, phat huy
cac diém manh va khac phuc nhiing ton tai ma Poan danh gi4 ngoai da chi ra.

2. Trén co so ket qua da dat duge sau danh gia ngoai xay dyng ké hoach
va dua ra cac giai phap nham phat huy diém manh, khac phyc diém yéu timg budc
ning cao chit luong gido duc.

3. Nam hoc 2024 — 2025 va cac am tiép theo tiép tuc chi dao cing cb hd
s0, CSVC, chat luong céc tidu chuan, ra soat theo quy trinh va tiéu chuan danh gia
chét luong gido duc do Bo GD& PT ban hanh dé thuc hién bién phap cai tién va
dam bao chat luong gido duc.

Il. THUC TRANG

1. Két qua doan danh gia ngoai danh gia nim 2018

S6 luwong va ty 1é cac tiéu chi dat Muc 1: 27/27 (100%)

S6 lwong va ty 1é cac tiéu chi dat Muc 2: 27/27 (100%)

S6 luwong va ty 1é cac tiéu chi dat Muc 3: 18/19 (96,3%)

Muc danh gia ciia Poan danh gia ngoai: Cap do 3, chuan mic do 1
I11. NOI DUNG VA GIAl PHAP THUC HIEN

1. Tiéu chuan 1. To chirc va quan ly nha truong
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1.1. Tiéu chi 1.1: Phuong hudng, chién luoc xay dyng va phat trién nha
truong.

Muc tiéu can dat: Duy tri mac 3

Han ché can khac phyc: Nha truong chua t6 chirc dugc cho phy huynh va
cong dong tham gia danh gia, bo sung, diéu chinh Chién lugc phat trién giao duc
cua don V1.

Giai phap thyc hi¢n: Hang nam, Ban giam hi¢u nha truong cong khai ban
phuong hudng chien luoc trong phu huynh, cong dong, lanh dao dang, chinh quyen
dia phuong, céc t6 chirc doan thé, ban nganh dé lay y kien gop y rong rai. Tham muu
vei chinh quyén dia phuong tao dieu kién ve co s vat chat dam bao thuc hién chuong
trinh pho théng 2018.

Nguoi thuc hién: Hiéu truéng, phé hiéu truong, CTCD.

Ngudn luc khac: Khdng

Thoi gian bat dau: thang 10/2024 - Thoi gian hoan thanh: thang 5/2025

1.2. Tiéu chi 1.2: Hoi dong treong (Hoi dong quan tri doi voi truong tu
thuc) va cac hoi dong khéc

Muc tiéu duy tri dat: Muc 2

Han ché can khac phuc: Mot s6 thanh vién Hoi dong truong chua chu dong
trong viéc trién khai thuc hién nhiém vu.

Giai phép thuc hién: Trong cac nam hoc, Hi¢u tru’ong can ra soat lai quyét
dinh, danh sach cac thanh vién trong Hoi dong truong dé kip thoi tham muu phong
GDDT ra quyét dinh kién toan, bo sung khi c6 thanh vién Hoi dong truong chuyén
cong tac va khi hét nhiém ky. Chu tich Hoi dong truong, Hoi dong thi dua khen
thuong tiép tuc chi dong xdy dung va trién khai ké hoach hoat dong; cac thanh
vién trong hoi dong tham gia tich cuc vao viéc xay dung phuong hudng, nghién
ctru tai liéu dé thuc hién tot nhiém vy, quyén han theo quy dinh tai diéu 10 thong
tu 28/2020/TT-BGDDT ctia Biéu 1é truong tiéu hoc.

Nha tr‘u(‘mg tiép tuc tao diéu kién cho cac hdi ddng hoat dong theo dung quy
dinh, gép phan nang cao chat luong gido duc cua nha truong.

Ngudi thuc hién: Chu tich va céc thanh vién hdi déng truong.

Ngudn luc khac: Khdng

Thoi gian bat dau: thang 9/2024 - Thoi gian hoan thanh: 5/2025

1.3. Tiéu chi 1.3: T6 chiac Pang Cong san Viét Nam, cac doan thé va to
chuc khac trong nha truong:

Muc tiéu duy tri dat: Duy tri mac 3
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Han ché can khic phuc: Phu trach cac to chitc doan thé trong nha truong déu
la kiém nhiém nén thoi gian dau tu cho hoat dong cua to chire, doan thé chura nhiéu
do d6 d6i khi t6 chac hoat dong con c¢6 phan cham tré trong viéc thong tin, bao cao.

Gial phap thuc hién: Trong ndm 2024-2025 va nhitng nam hoc tiép theo,
Hiéu truong ra soat lai quyét dinh, danh sach cac doan thé trong don vi dé chi dao
cac bo phan tham muu céac cap ra quyét dinh, kién toan, bo sung khi cé sy bién
d6ng vé nhan su. Hang thang, truong tao diéu kién va chi dao Cong doan,Doi
Thiéu nién Tién phong H Chi Minh tham gia tich cuc vao viéc gop ¥ xay dung ké
hoach, t6 chic thuc hién Chién lugc phat trién nha truong. Cap uy Chi bd thuc
hién tét vai tro 1anh, chi dao trong cac hoat dong gido duc, duy tri danh hiéu chi bo
“Hoan thanh Xuat sic nhiém vu”.

Ban Chép hanh cong doan, chi doan, gido vién TPTD phdi hop cac doan thé tal
dia phuong dé thuc hién co hiéu qua vao viéc tham gia cac hoat dong cua cong dong.

Ngudn luc khac: Khdng

Thoi gian bat dau: thang 9/2024- Thoi gian hoan thanh: thang 12/2024

1.4. Tiéu chi 1.4: Hiéu truong, phd hiéu truong, to chuyén mén va to van phong

Muc tiéu can dat: Duy tri mic 3

Han ché can khac phuc: Noi dung sinh hoat to chuyén mén con it tap trung
vao viéc tim cac bi¢n phap, giai phap nang cao chat lugng day va hoc. T6 chuyén

mon thyuc hién con it chuyén dé&/nam. Mot sé chuyén dé chat lugng hiéu qua chua
Cao.

Giai phap thuc hi@n: Na“ur} hoc 2024-2025 BGH nha truong thuc hién Kip
thoi viéc thanh lap, co cau cac t6 dang theo quy dinh caa Biéu 1€ truong tiéu hoc.
Hang ngay, thuong xuyén theo doi, kiém tra viéc trién khai ké hoach cua cac to;
tao diéu kién dé cac to tham gia dong g6p ¥ kién va hoan thanh tét nhiém vu. Thic
day t6 chuyén mén thuc hién cg hiéu qua viéc Wsmh hoat cac chuyén dé; khong
ngung khai thac y tudng tir cac to chuyén mon dé nang cao chat luong day hoc va
to churc cac hoat dong giéo duc.

Nguoi thyc hién:Hiéu truong, phd hiéu truong, to truong,

Ngudn luc khac (tai chinh, nguoi phdi hop):Khéng

Thoi gian bat dau: thang 9/2024 Thoi gian hoan thanh: thang 12/2024

1.5. Tiéu chi 1.5: Khéi 1op va to chic 16p hoc

Muc tiéu duy tri dat: Muc 2

Han ché can khac phuc: Hoc sinh tiéu hoc con bé nén y thirc tu quan cua céc
em con chua cao, né nép chua duogc 6n dinh, rit kho khan cho gido vién chu
nhiém.

Giai phap thuc hién: Nam hoc 2023-2024, BGH xay dung va trién khai c6
hiéu qua ké hoach tuyén sinh trén dia ban phuong nham huy déng ti da hoc sinh
dén 16p. Ngay tir dau mdi nam hoc, tién hanh bién ché 16p; huéng dan giéo vién
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chu nhiém t6 chac dé cac em bau Ban cén su va cac ban diéu hanh trong 16p hoc.
Chi dao giao vién da dang hda hinh thuc day hoc; xay dung 16p hoc linh hoat, phu
hop cé4c hoat dong gio duc. Phé Hiéu truong va Tong phu trach ddi hang thang,
chiu trdch nhiém theo doi, giup dd, chi dao gido vién chu nhiém trong qua trinh
huéng dan ban can sy 1op dicu hanh diu dat cac em tirng budc vé y thuc Ky luat dé
cac em c6 thdi quen gii gin né nép, cac hoat dong tu quan cua lép hoc tét hon.

Nguoi thuc hién: TPTD, Gido vién chu nhiém

Ngudnluckhac (tai chinh, nguoi phdi hop): Khang.

Thoi gian bat dau: thang 8/2024 Thoi gian hoan thanh: thang 5/2025
1.6. Tiéu chi 1.6: Quan ly hanh chinh, tai chinh va tai san

Muc tiéu can dat: Duy tri mic 3

Han ché can khic phuc: Trong viéc (ng dung céng nghé théng tin, viéc cap
nhat va bao cao van ban cd khi chua duoc kip thoi; Nha truong chua xay dung
duoc ké hoach ngan han, trung han, dai han dé tao ra cac nguon tai chinh hop phap
phU hop véi diéu kién nha trudng, thuc té dia phuong.

Giai phap thuc hién: Trong nam hoc 2024-2025 va trong nhitng nam hoc
tiép theo, BGH tién hanh nghién ctu cac vin ban chi dao lién quan dén viéc xay
dung hé théng ho so nha truong dé cé ké hoach mua sam, bo sung, sir dung 6 hiéu
qua cAc loai ho so. Trong Hoi nghi cong nhan vién chirc timg nam hoc, to chirc dé
doi ngli tham gia xay dung Quy ché chi tiéu noi bo va dé xuat viéc mua Sam trang
thiét bi day hoc. Hang quy, tién hanh cong khai tai chinh trudc tap thé vé viéc sur
dung tai chinh caa don vi. Pau mdi nam hoc, BGH tién hanh phan cong nhiém vu
cu thé cho ting c& nhan trong viéc quan ly tai san cta nha truong. Ngay tir dau
nam hoc, BGH theo ddi, chi dao cac to chuc, gido vién Tong phu trach ddi sau
mdi phong trao thi dua can phai co bao cao so, tong két luu tai hd so ciia nha
treong. Thuc hién nghiém tdc va cé hiéu qua trong viéc tng dung CNTT.

Nguoi thyc hién: Hiéu truong, Nhan vién ké toan, van thu - thu quy
Ngudn luc khac (tai chinh, nguoi phbi hop): mua phan mém

Thoi gian bat dau: thang 9/2024. Thoi gian hoan thanh: thang 5/2025
1.7. Tiéu chi 1.7: Quan ly can bg, giao vién va nhan vién

Muc tiéu duy tri dat: Muc 2

Han ché can khic phuc: Céng tac ty hoc, tu boi dudng cia mot s6 giéo vién
I6n tuoi chua thuong xuyén nén hiéu qua mot s6 mat con han cheé.

Giai phap thuc hién: Nam hoc 2024-2025 nha truong tiép tuc xay dung ké
hoach bdi dudng chuy@n mén, nghiép vu pht hop véi tinh hinh thuc té don vi, phu
hop Vvéi doi ngii CBGVNV nham phat huy hon nita ¢éng tac tu hoc, tu bdi dudng,
khong ngung nang cao chét lwong doi ngii. C6 ké hoach cu thé hon dé khuyén
khich s6 gi4o vién 16n tudi chu dong tu bdi dudng nham khac phuc nhitng mit con
han ché gop phan nang cao hiéu qua chit luong chung caa nha trudng
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Nguoi thyc hién: Hiéu truong, pho hiéu trudng va cac to truong ch/man.
Ngudn lec khac (tai chinh, ngudi phéi hop):
Thoi gian bat dau: thang 9/2024; Thai gian hoan thanh: thang 5/2025
1.8. Tiéu chi 1.8: Quan ly cac hoat dong giao duc:
Muc tiéu duy tri dat: Muc 2

Han ché can khic phuc: Mot s6 noi dung duoc diéu chinh, bo sung cho ké
hoach giao duc, truong chua kip thoi dua vao nghi quyet dé chi dao cong tac trong
thoi gian tiep theo. ,

Giai phap thuc hién: Trong ndm hoc 2024-2025 va nhitng nam hoc tiep theo,
BGH bam st cac van ban hudng dan xay dyng ke hoach giao duc cua cac co quan
quan ly, nghi quyet cua dang uy xa ve linh vuc phat trién gido duc timg nim; cin
ctr vao thyc té caa don vi dé xay dung duoc ké hoach gido duc nim hoc dung theo
quy dinh hién hanh, phd hgp tinh hinh thuc té ctia nha truong. Hang thang, phoi
hop voi BCH cong doan de chi dao, kiém tra, danh gi{i C@C hOat dong giéo duc.
Phan céng nhiém vu cu thé cho tirng ca nhan, doan thé dé to chac thuc hién co
hiéu qua cac hoat dong giao duc cua don vi.

BGH dinh ky to chire dé doi ngil ra soat, dieu chinh, bo sung ké hoach giéo
duc; kip thoi dua nhitng ndi dung da dugc dieu chinh, b6 sung vao nghi quyet dé
chi dao tot cac hoat dong trong thoi gian tiep theo.

Nguoi thyc hién: Pho hiéu truong va cac to truong chuyén mon.

Ngudn luc khac (tai chinh, nguoi phdi hop): Khdng

Thoi gian bat dau: thang 8/2024; Thai gian hoan thanh: thang 5/2025

1.9. Tiéu chi 1.9: Thuc hién quy ché dan cha co s6:

Muc tiéu duy tri dat: Muc 2

Han ché can khac phuc: Mot s6 cén bg, gido vién, nhan vién con ngai tham
gia dong gop y kién, tinh than phé va tu phé chua cao.

Giai phap thyc hién: Nam hoc 2024-2025, Ban giam hi¢u va Ban chap hanh
cong doan tiep tuc duy tri viéc xay dung mdi truong lam viéc dan chu, binh dang
trong don vi; tao dieu Kién 'ghuan tién cho can bo cong nhan viér] chac va th sinh
thuc hién tot nhiém vuy, quyen loi; Xay dung bién phap va co ché giam sat, t6 chuc
thuc hién Quy ch¢ dan cha ¢ don vi dam péo cong khai, minh bach, hiéu qua.
Khuyén khich di ngti tham gia y kien vao tat ca cac linh vuc trong qua trinh quan
y, str dung cac nguon luc cua nha truong; St dung phong phu cac hinh thuac gop y
dé doi ngli tham gia tich cyc vao viéc dong gop y kien xdy dung ke hoach va to
chuc cac hoat dong giao duc. Néu cao tinh than phé va tu phé, tinh than trach
nhiém trong cong viéc cua moi ca nhan.

Nguoi thuc hién: Hiéu truong, phé hiéu truong, chu tich cong doan

Nguon luc khac (tai chinh, ngudi phdi hop): Khéng

Thoi gian bat dau: thang 8/2024;Thoi gian hoan thanh: thang 5/2025



6

1.10. Tiéu chi 1.10: Bam bao an ninh trat tu, an toan truong hoc
Muc tiéu duy tri dat: Muc 2

Han ché can khéc phuc: Hiéu qua cong tac tuyén truyén, gido duc hoc sinh
vé thuc hién an toan thuc pham con han ché, thoi quen an qua vat caa hoc sinh van
con dién ra nhiéu vao dau, cudi cac buoi hoc.

~ Gidi phap thyc hién: Trong nam hoc 2024-2025, nha truong kién nghi véi

cap trén phan bo thém dung cu thuoc men y t€ hoc dudng dé cham soc stc khoe
cho hoc sinh tot hon. Ti€p tuc phat huy cong tac bao v¢ trat tu an ninh. Tham muu
Véi cac cap deé to chuc tp huan cho CB, GV ve cong tac phong chong chay no.
Nha truong phan cong giao vién Tong phu trach Doi ket hop giao vién chu nhiém
thdng qua cac hoat dong trong va goai gio 1én I6p dé pho bien, hudng dan hoc sinh
thuc hién ¢6 hi¢u qua cac phuong an d€ ra. Thuong xuyén phoi hop voi Ban dai
dién cha me hoc sinh cung gido vién chu nhiém dé tuyén truyen manh me, nang
cao nhan thic, cham soc, dam bao an toan cho hoc sir)h. T6 chuc nhiéu ho;lt dong
phong phu hon nira nhu céc hoat dong trang bi cac kién thirc va ky nang song cho
cac em trong cac noi dung nhu: vé€ sinh an toan thuc pham; an toan phong, chong
tai nan, thuong tich; an toan phong, chong chay, no; an toan phong, chong tham
hoa, thién tai; phong, chong dich bénh; phong, chong cac té nan xa hoi va phong,
chong bao luc trong nha truong khéng ngung nang cao y thic va hiéu biét trong
hoc sinh.

Nguoi thuc hién: Hiéu truong, Tong phu trach Doi.

Ngudn luc khac (tai chinh, nguoi phdi hop): Cha me hoc sinh.

Thoi gian bat dau: thang 8/2024; Thai gian hoan thanh: thang 5/2025.

2. Tiéu chuan 2: Can b quan ly, gido vién, nhan vién va hoc sinh

2.1. Tiéu chi 2.1: B4i véi hiéu truong, phé hiéu truong:

Muc tiéu can dat: Duy tri mic 3

Giai phap thuc hién: Higu truéng, Ph6 hiéu truong tiép tuc phat huy tot nang
lyc quan ly, dac bi€t la trong cong tac xay dung ke hoach va quan ly cac hoat dong
giao dyc dat hiéu qua cao hon nira. Trong timg ndm hoc tiep theo, Hiéu truong chu
dong t6 chac dé doi ngl tham gia danh gia CBQL theo chuan hi€u truong; khuyen
khich d6i ngii danh gia trung thyc, khong vi né doi véi BGH nha truong. BGH day
manh céng tac tu hoc, tu rén dé néng cao nang lyc quan ly truong hoc; xay dung

phong cach lanh dao khoa hoc; boi dudng dao dirc cach mang dé giir duoc uy tin
trude tap thé.

Higu truéng thuong xuyén theo d6i, nam bét thong tin tir dang dy, chinh
quyen dia phuong dé kip thoi tham muu céc cp trong viéc sap xép lich hoc nghi
quyet chuong trinh hanh dong cua x4 nham dam bao cho CBQL truong tham gia
day du.

Nguoi thuc hién: Hiéu truong, phé hiéu truong

Ngudn luc khac (tai chinh, nguoi phbi hop): Khong
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Thoi gian bat dau:  9/2024. Thoi gian hoan thanh: 5/2025

2.2. Tiéu chi 2.2: Bdi véi gido vién

Muc tiéu can dat: Duy tri mac 3

Han ché can khac phuc: Ty 1¢ gido vién chua dat chuan theo luat Gido duc
2019 1a97%. Co 1 giao vién chua dat chuan.

Giai phap thyc hién: Nam hoc 2024-2025 va nhimg nam tiép theo, Hiéu
truong xay dung ke hoach boi dudng va tao dieu kién cho cac gido vién chua dat
chuan theo quy dinh cua Luat Gido duc 43/2019/QH14 ngay 14 thang 6 nam 2019
tham gia hoc tap, nang cao trinh @6 chuyén mon, nghiép vu.

Duy tri viéc xay dung va trién khai c6 hiéu qua ké hoach boi dudng chuyén
mon cho doi nglt GV. Hudng dan, chi dao cac to chuyén mon thuc hién ding quy
trinh, hiéu qua trong qua trinh danh gia, xep loai GV cua to. Tao dieu ki¢n va van
dong GV tiep tuc tham gia hoc cac I6p chuan chac danh nghé nghiép.

Nguoi thuc hién: Hiéu truong, GV chua dat chuan.

Ngudn luc khac (tai chinh, nguoi phdi hop): truong PHTN, Phong Giéo duc
va bao tao.

Thoi gian bat dau: thang 9/2024. Thoi gian hoan thanh: 2025

2.3. Tiéuchi 2.3: Di v6i nhan vién

Muc tiéu can dat: Duy tri mic 3

Han ché can khic phuc:

Giai phap thuc hién: Nam hoc 2024-2025, va dau mdi nam hoc, BGH tién
hanh ra soat doi ngii nhan vién, nghién ctru cic van ban, bicu 1€ truong tiéu hoc dé
kip thoi tham muu voi Phong GD&DT, UBND thi xa bién ché du so luong, co cau
doi ngii nhan vién ding theo quy dinh. Chi dao t6 Van phong thuc hién c6 hi¢u qua
viéc danh gia xep loai cac thanh vién cua to; ludn tao dicu ki¢n d€ doi ngti nhan
vién hoc tap trén chuan va hoan thanh tot nhiém vu duoc giao.

Giao trach nhiém cho Ph6 higu truong va to truong To Van phong thuong
Xuyén theo do6i, dong vién nhan vién van thu thyc hién tot viéc boi dudng va nang
cao hiéu qua lam viéc.

Nguoi thuc hién: Cac nhan vién.,

Ngudn luc khac (tai chinh, nguoi phdi hop): Khong.

Thoi gian bat dau: thang 9/2024. Thoi gian hoan thanh: thang 5/2025.

2.4. Tiéu chi 2.4: Béi véi hoc sinh

Muc tiéu can dat: Duy tri mac 3

Ha_}n ché can khic phuc: Ty I¢ hoc sinh Iuu ban 16p Mot hé’ng‘ném con chiém
tir 7% den 8% do mot b(f), phan tré vao hoc Ic’rp Mot con han ché va nang luc, mot
s0 khac do phu huynh thiéu quan tam chua phoi hop chat ché véi nha truong.
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Giai phéap thuc hién: Trong nam hoc 2024-2025 nha truong tang cuong cong
tac phdi hop véi chinh quyén dia phuong, Ban dai dién cha me hoc sinh, cac ban
nganh doan thé trén dia ban trong viéc giao duc hoc sinh. Giao vién chu nhiém
thuong xuyén gan giii, quan tdm dén cac em. Két hop chit ché véi phu huynh dé
nhic nha, udn nin ngay tir nhitng hanh vi thiéu sét cua cac em.

Hang tuan, nha truong chi dao giao vién thong qua cac hoat dong trai
nghiém 16ng ghep giai thiéu cac em vé nhitng tAm guong sang, co dao duc tot gan
giii voi lra tudi cac em, nham gido duc dao dtc cho cac em.

Ngudn luc khac (tai chinh, nguoi phdi hop): GVCN, Cha me hoc sinh.
Thoi gian bat dau: thang 9/2024. Thoi gian hoan thanh: thang 5/2025
3. Tiéu chuan 3: Co sé vat chat va thiét bj day hoc

3.1. Tiéu chi 3.1: Khubén vién, khu san choi, bai tap

Muc tiéu duy tri: Duy tri mac 3

Han ché can khic phuc: San choi, san tap khong c6 do choi, thiét bi van
dong, chua dap tng nhu cau cua hoc sinh.

Giai phap thuc hi¢n: Trong nam hoc 2024-2025, Hi¢u truong nha truong tiét
kiém chi thuong xuyén, huy dong xa hoi hoa mua sam thém trang bi thém do choi,
thict bi van dong dé dap ing nhu cau hoc tap, vui choi cta hoc sinh.,

Nguoi thuc hién: Hiéu truang, pho hiéu trudng, nhan vién thiét bi, ké toan.

Nguon luc khac (tai chinh, nguoi phoi hop): Tham muu lanh Phong Tai
Chinh mua sam trang thiét bi, dung cu ngoai troi.

Thoi gian bat dau: thang 12/2024. Thoi gian hoan thanh: thang 5/2025

3.2. Tiéu chi 3.2: Phong hoc, phong hoc bo mdn va khéi phuc vu hoc tap.

Muc tiéu duy tri: Phan ddu dat muc 3

_Han ché can khac phyc: Nha truong chua ¢6 di phong hoc dé bo tri day riéng
mon Am nhac, Mi thuat; chua cé phong va ban ghé danh riéng cho hoc sinh khuyét
tat.

Giai phap thuc hién: Trong ndm hoc 2024-2025, BGH tién hanh xay dung ké
hoach st dung, bao quan khoi phong hoc dat hiéu qua. Theo ddi, thong ké tinh
hinh tré em trong phuong d€ du bao trudc nhu cau can thiet xay dung phong hoc.
Hi¢u truong, chi dao chuyén mon ket hop cong doan hang ngay kiém tra, chi dao
GV thuc hién tot viéc sap xep thiét bi day hoc tai ta ho so cua I6p va kiém tra do
an toan cua cadc TBDH.

Hang thang, hiéu truéng tong hop, danh gia hiéu qua st dung khoi phong
hoc, TBDH, ta dung ho so cua cac 16p dé co ké hoach mua sam bo sung, stra chita
kip thoi.

Nguoi thyuc hién: Hiéu truong, ké toén.
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Ngum luc khac (tai chinh, ngudi phoi hop): Uy ban nhan dan thi xa Buén
Ho, Phong ké hoach — tai chinh thi x4 Buén Ho.

Thoi gian bat dau: thang 9/2024. Thoi gian hoan thanh: thang 5/2025

3.3. Tiéu chi 3.3: Khéi phong phuc vu hoc tdp va khdi phong hanh chinh -
quan tri.

Muc tiéu duy tri dat muc 3

Han ché can khéc phuc: Mot s6 phong khéi hanh chinh - quan tri sip xép

chua hop Iy va chua dam bao du dién tich theo quy dinh. Mot s6 phong phuc vu
hoc tap da xuong cap khong thé dua vao str dung dugc.

Giai phéap thuc hién:Trong nam hoc 2024-2025 va cac ndm tiép theo, Hiéu
truong sap xep, bo tri lai cac phong chuc nang dé dam bao yéu cau, phu hop vei
tinh hinh thyc té cia nha truong. Cac bo phan tiép tuc su dung co hiéu qud, thuong
Xuyén chuyén tu, bao dudng CSVC dam bao sach s€ nham néng cao chat luvong
nhiém vu chuyén mén.

Nguoi thuc hién: Hiéu truéng, Pho hi¢u trudng, nhén vién

Ngum luc khac (tai chinh, ngudi phoi hop): Uy ban nhan dan thi xa Bubn
Ho, Phong ké hoach — tai chinh thi x4 Budn Ho.

Thoi gian bat dau: thang 9/2024. Thoi gian hoan thanh: thang 8/2025

3.4.Tiéu chi 3.4: Khu vé sinh, hé thong cap thoét nuéc:

Muc tiéu duy tri: Muc 2

~ Han ché can khic phuc: Khu vé sinh cuia hoc sinh x&y dyng da lau nén da
xuong cap va chat hep va con thiéu vé so lugng quy dinh.

Giai phap thyc hién: Bau mdi nam hoc, BGH xay dung ke hoach phan cong
nhiém vu cho tirng ca nhan, bo phan trong viéc quan ly, bao vé nha vé sinh, ngudn
nu6c cua don vi; Xay dyng noi quy nha vé sinh. Hang ngay, giao trach nhiém cho
PHT, TPTD va 16p truc theo ddi, kiém tra cong tac gitr gin V¢ sinh mdi truong
Gigo nhiém vu cho ban lao dong trudc va trong mua mua tién hanh kié[n tra hé
thong thoat nudc dé c6 phuong an xur Iy, dam bao thoat nudc tot khong dé nudc &
dong trong khuon vién truong hoc. Tham muu véi UBND thi x8 xay dung thém
nha vé sinh cho giao vién va hoc sinh.

Nguoi thuc hién: Hiéu trudng, Pho hiéu trudng

Ngum luc khac (tai chinh, ngudi phoi hop): Uy ban nhan dan thi xa Buén
Ho, Phong ké hoach — tai chinh thi x4 Buén Hb.

Thoi gian bat dau: thang 9/2024; Thoi gian hoan thanh: thang 12/2024.

3.5. Tiéu chi 3.5: Thiét bi

Muc tiéu can dat: Duy tri mac 3

Han ché can khac phuc: Lép hoc chua trang bi day du thiét bi, do ding day
hoc hién dai dé giao vién ap dung céng nghé théng tin vao giang day. Thiét bi day
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hoc ty 1am cua gido vién chét lwong chua cao.

Giai phap thuc hién: Nam hoc 2024-2025 va nhitng nam tiép theo, Hiéu
trudng tiép tuc 18n ké hoach va thuc hién viéc trang bi dd dung day hoc dam bao
du thiét bi gido duc, d6 dung day hoc téi thiéu va ting cuong trang bi cac thiét bi,
d6 dung day hoc hién dai trong cac 16p hoc dé gido vién tich cuc wng dung cong
ngh¢ thdng tin vao giang day.

Hiéu trudng tiép tuc chi dao viéc diy manh phong trao 1am dd dung day hoc
c6 gia tri sir dung lau dai, du trd kinh phi dau nim hd trg giéo vién viéc ty 1am dd
dung day hoc.

Nguoi thuc hién: Phé hiéu truong chuyén mén, tat ca gido vién giang day,
nhan vién thu vién - thiét bi.

Ngudn luc khac (tai chinh, nguoi phéi hop): Kinh phi (70.000.000 ).
Thoi gian bat dau: thang 9/2024; Thoi gian hoan thanh: thang 5/2025.
3.6. Tiéu chi 3.6: Thw vién

Muc tiéu can dat: Duy tri muc 3

Han ché can khac phuc: Cong tac thanh ly tai liéu sach tham khao chwa dugc
tién hanh thuong Xuyén nén van con ton tai nhiéu sach bao cli. Mua sam tai lidu
hang nam con han ché vé sb luong, chua dap g di yéu cau cua nguoi doc.

Giai phap thuc hién: Trong nam hoc 2024-2025, Tiép tuc duy tri va phat huy
viéc doc sach bao mét cach déu dan. Khuyén khich gido vién va hoc sinh doc sach
b&o ngoai gio. Hang thang, Ban gidm hiéu dua ti€u chi doc sach bao cua giao vién
va hoc sinh vao cong tac thi dua cua I6p, ctia ca nhan. Tang cuong huy dong cac
ngudn von x& hoi hoa dé mua sam thém tai liéu tham khao va sach méi thu hit doc
gia ngay mot dong hon. Tang cuong kiém tra hoat dong cua thu vién thong qua
kiém tra dinh ky, kiém tra dot xuat. Tham muu voi Ban giam hiéu nha truong dé
thanh ly dan nhitng loai sach bao da cii, thay thé bang cac loai séch mai, phu hop
véi yéu cau caa ban doc. Tiép tuc dol maoi cac hoat dong de dua thu vién gan hon
véi cac em hoc sinh.Tiét kiém nguon ngan sach dé mua sam thém tu dung séach,
thay dan cac tu da ci.

Ngudi thuc hién: P. hiéu truéng, nhan vién thu vién — thiét bi.

Ngudn luc khac (tai chinh, nguoi phdi hop): Khong

Thoi gian bat dau: thang 8/2024. Thoi gian hoan thanh: thang 5/2025.
4. Tiéuchuan 4: Quan h¢ giira nha trwong, gia dinh va xa hoi

4.1. Tiéu chi 4.1: Ban dai dién cha me hoc sinh:

Muc tiéu can dat: Duy tri mac 3

Han ché can khic phuc: Sy phdi hop cta nha truong véi mot s CMHS
trong viéc giéq duc hoc sinh chua kip thoi; mot so it phu huynh hoc sinh chua thuc
su quan tdm dén con em, giao khoan cho gido vién va nha truong.
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Giai phap thuc hién: Trong nam hoc 2024-2025 va nhitng nam hoc téi, Hiéu
treong tiép tuc Thuc hién tot cong tac tuyén truyén, van dong dé phu huynh nhiét
tinh tham gia vao coéng viéc chung, hudng ¢ng va thuc hién tét muc tiéu gido duc.
Phéi hop chat ché gitta Ban dai dién CMHS véi nha trudng dé thuc hién tét nhiém
vu nam hoc. Chi dao gido vién chu nhiém bang moi hinh thirc lién hé chit ché véi
cha me hoc sinh dé cting gido duc hoc sinh tién bd.

Nguoi thuc hién: Hiéu trudng, Ban dai dién cha me hoc sinh.

Ngudn luc khac (tai chinh, nguoi phdi hop): Khong

Thoi gian bat dau: thang 8/2024.Thoi gian hoan thanh: thang 5/2025

4.2. Tiéu chi 4.2: Cong tac tham muu cap uy dang, chinh quyen va phdi hop
Vi cac to chuc, cd nhan caa nha truong

Muc tiéu can dat: Duy tri mic 3

Han ché can khiac phuc: Su phdi hop giita truong véi cac té chac x& hoi
ngoai treong doi khi chua dat dugc hiéu qua cao.

Giai phap thuc hién: Tir nim hoc 2024-2025, Nha trudng ting cuong to
chuc céc budi giao luu véi cac té chuc xa hoi trong dia ban vao céac ngay 18 16n.
Tiép tuc khuyén khich dong vién kip thoi ca vé tinh than 1an vat chat doi véi nhiing
hoc sinh ¢6 tién bo, vuot khé trong hoc tap. Nam hoc 2024-2025 va nhitng nim
tiép theo, nha trudng thuong xuyén tham muu véi Pang uy, Uy ban nhan dan
phuong, cac to chtc, doan thé cua dia phuong, cic Manh thudong quan dé ting
cudng nguon lyc, tai luc gitp nha truong xay dung co so vat chat, dam bao moi
trudng gido dyc an toan, lanh manh, Kip thoi hd tro dong vién, khen thuong hoc
sinh.

Nguoi thuc hién: Hiéu truong, Tong phu trach doi

Ngudn luc khac (tai chinh, nguoi phéi hop): Ban dai dién CMHS, CQDBP
Thoi gian bat dau: thang 9/2024. Thoi gian hoan thanh: thang 5/2025.

5. Tiéu chuan 5: Hoat dong giao duc va két qua giao duc

5.1. Tiéu chi 5.1: Ké hoach gi4o duc cua nha trudng

Muc tiéu can dat: duy tri mac 2

Han ché can khac phuc: Viéc thyc hign ké hoach phu dao hoc sinh con khé
khan trong hoc tap dat ket qua chat luong giao duc ciing nhu vigc to chuc pho bien
tuyén truyen cong khai ké hoach gido duc cia nha truong téi cac bac phu huynh
hiéu qua chua cao.

Giai phap thuc hién: Néam hoc 2024-2025,Hiéu truong chi dao giao vién tin
hoc thuc hién cbng khai cac ké hoach‘hoat dong cua nha trudng If:n trang thong tin
dién tir d¢ cha me hoc sinh va cong dong cung nam dé phoi hop to chuc tot cac hoat
dong cua nha truong.

Nguoi thuc hién: Pho hiéu trudng.
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Ngudn luc khac (tai chinh, nguoi phbi hop): Khong
Thoi gian bat dau: thang 9/2024. Thoi gian hoan thanh: thang 5/2025.
5.2. Tiéu chi 5.2: Thuc hién Chwong trinh giéo duc phd théng cap tiéu hoc
Muc tiéu duy tri: Duy tri muc 3

Han ché can khac phuc: Con mot vai phy huynh chua phéi két hop véi gido
vién trong nhan xét, danh gia viéc hoc cua con em minh. \/iéc ra soat, phan tich két
qua cac hoat dong gido duc danh gia hiéu qua dat tuong doi.

Giai phap thuc hién: Truong tiép tuc chi dao cac té6 chuyén mén thuong
xuyén quan tim dén viéc bdi dudng hoc sinh c6 ning khiéu va phu dao hoc sinh
chua hoan thanh cac mén hoc va hoat dong gido duc. Tich cuc d6i méi phuong
phap, hinh thtc t6 chac day hoc, phan hoa d6i twong hoc sinh dé lya chon ndi dung
day hoc phu hop. Tang cuong cdng tac kiém tra nghiém ngat gitp d& gido vién
trong cdng tac day hoc. Tang cudng cong tac tuyén truyén dén cac bac phu huynh,
dé phu huynh hoc sinh chia sé dong hanh ciing véi nha truong trong viéc thyc hién
chuong trinh gido duc pho thong. Phét hién boi dudng hoc sinh ciing nhuu phu dap
hoc sinh chua hoan thanh cac mén hoc.

Nguoi thuc hién: Hiéu truéng, phd hiéu truong, giao vién cha nhiém.
Ngudn luc khac (tai chinh, nguoi phdi hop): Cha me hoc sinh

Thoi gian bat dau: thang 9/2024.Thoi gian hoan thanh: thang 5/2025
5.3. Tiéu chi 5.3: Thuc hién cac hoat dong gido duc khac

Muc tiéu can dat: Duy tri mic 3

Han ché can khac phuc: Chua thyc hién tét viéc phan héa nhu cau, nang lyuc
s¢ trurong cua hoc sinh dé lya chon noi dung va hinh thac t6 chirc cac hoat dong
GDNGLL.

~Noi dung va hinh thac t6 chiic cac hoat dong gido duc chua chi y dén nhu
cau, nang luc sé trurong caa hoc sinh.

Giai phap thyc hién: Pau mdi nam hoc, Hiéu trudng nha truong nghién cau
tinh hinh thyc té cua don vi, dua vao cac ngudn luc hién co cua don vi dé xay dung
ké hoach gido duc ngoai gio 1én 16p hudng dén cac noi dung hoat dong da dang,
phong phd. Phan cong cu thé cho cac ca nhan, doan thé theo dbi, to chic cac hoat
dong dam bao toan thé hoc sinh duoc tham gia. Nha truong xay dung ké hoach,
trich kinh phi ngan sach; huy dong thém sy dong gop tir phu huynh dé to chuc cho
cac em tham quan céac di tich lich sir ngoai dia ban tinh Pak Lak. Trong nhiing
nam hoc t6i, nha trudng sé to chic cho hoc sinh thuc hién céc hoat dong giéo duc
ngoai gio 18n 16p ¢ noi dung va hinh thic to chic phan héa theo nhu cau, ning
luc, s¢ trudng cua hoc sinh. Trudng chi dao Lién ddi chu dong to chac cho hoc
sinh tham gia cac hoat dong gido duc khac ngoai I&n 16p bang cac hinh thic 16i
cudn, hap dan.

Nguoi thuc hién: Hiéu truong, phé hiéu truong, TPTD.
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Ngudnluckhac (taichinh, nguoi phéi hop):Khéng
Thoi gian bat dau: thang 9/2024. Thoi gian hoan thanh: thang 5/2025.
5.4. Tiéu chi 5.4: Cong tac phé cap gio duc tiéu hoc
Muc tiéu duy tri: Duy tri muc 3

Han ché can khic phuc: Mot sé gido vién 1a ngudi ngoai dia ban nén viéc
diéu tra dén ting ho gia dinh con kho khian. Nguoi dan trén dja ban chu yéu lam
ndng nén viéc diéu tra cling khé khin vé thoi gian di diéu tra. Mot sé ho gia dinh
khong nha rd vé thoi gian hoc tap, chuyén di, chuyén dén cua con em minh.

Giai phap thuc hién: Thyc hién tot hon nita cong tac xay dung ké hoach pho
cap. Phoi hop chat ché véi cac doan thé dia phuong cia phuong Binh Tén dé trao
déiq thdng tin va nam bat so6 lieu kip thoi, chinh xac d€ cap nhét phan mem, hé SO
pho cép cua nha truong. Phoi hop véi chinh quyén dia phuong tuyén truyén dé
nguoi dan h,iéu rd quyen cua tré em la duoc khai sinh dugce di hoc va van dong gia
dinh lam giay khai sinh cho cac em kip thoi. Lam tot hon nita cong tac nhén dao tur
thién, huy dong cac nha hao tdm gidp hoc sinh c6 hoan canh dac biét kho khan dén
treong.

Nguoi thuc hién: phé hiéu truong.

Ngudn luc khac (tai chinh, nguoi phdi hop): Khong

Thoi gian bat dau: thang 9/2024. Thoi gian hoan thanh: thang 5/2025.

5.5. Tiéu chi 5.5: Két qua gi4o duyc:

Muc tiéu duy tri: Duy tri muc 3

Giai phap thuc hién: Nang cao chat lwong gido duc toan dién, phan dau ty I8
hoc sinh hoan thanh tot dat ket qua cao hon . Nha truong xay dung ke hoach chi
dao céc to chuyén mon veé vjéc trien khai, to chirc phu dao hoc sinh c6 kho khan
trong hoc tap dé nang cao chat lugng giao duc hoc sinh chua dat chuan kjén thure ki
nang nhu: Rén cho hoc sinh c6 t~héi quen tu giac hoc bai va 7c“)n luyén kien '[hl'rcw cil,
tu giac hoc ngay tr dau trong moi tiet hoc, ... va ludn trao do6i véi phy huynh dé c6
bién phap khac phyc, nhac nho kem cap cac em hoc bai ¢ nha. Ban giao chat
luong hoc sinh cho giao vién mot cach hop ly ngay tir dau ndm hoc, co bién phap
tu van giup d& giao vién con han che ve chuyén mon nghiép vu nham gitr viing va
nang cao giao duc toan djén; Thuc hén tot cac cudc van dong, cac phong trao thi
dua, nng cao y thuc ngh€ nghiép, tinh than trach nhiém trong cong tac. Tich cuc
dong vién khen thudng giao vién va hoc sinh trong cac ki thi cc cap.

Nguoi thuc hién: phé hiéu truong.

Nguén luc khac (tai chinh, ngudi phdi hop): Khéng

Thoi gian bat dau: thang 9/2024. Thoi gian hoan thanh: thang 5/2025.

IV. TO CHUC THUC HIEN

1. Poi véi 13nh dao nha truang
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Phdi hop céc doan thé, cac thanh vién hoi dong truong xay dung ké hoach
cai tién chat luwgng gido duc nam hoc 2024-2025. Nha truong xay dung ké hoach,
phan cbng va giao trach nhiém cho céc thanh vién tham gia vao céng tac kiém dinh
chat lugng, dé xuat cac giai phap deé cai tién chat lwong dam bao duy tri bén vimng.

BGH tiép tuc tuyén truyén, quan triét Sdu rong trong can b, gido vién, nhan
vién, hoc sinh va Phu huynh hoc sinh vé KHCTCL; dong thoi xay dung ké hoach
thuc hién cu thé timg thang, cudi hoc ky, cudi ndim hoc ¢d danh gié, nhan xét, rat Kinh
nghiém viéc thuc hi¢n.

Chi dao t6 chuyén mdn, to van phong cin ctt Vao chirc ning, nhiém vy, to
churc thue hién mot c&ch linh hoat, sang tao dé dat két qua cao nhat.

Giao nhiém vu ddi voi timg can bo, gido vién, nhan vién xac dinh viéc doi
moi, cai tién CAc hoat dong gido duc dé nang cao chat lugng va hiéu qua gido duc la
nhiém vu thuong xuyén, lau dai cia minh.

Cong khai viéc thyc hién cai tién chat luong, dinh ky ra soat dam bao quy dinh.

Trong qua trinh thyc hién,né'u gip kho khin hodc vuéng mac can phan anh vé
BGH d¢ cung phoi hgp giai quyeét.

Tham muu véi Phong Gido duc va dao tao trong viéc to chuc cho gido vién
hoc 16p hoc nang trinh d6 chuan dao tao.

Hi¢u truong phan cong nhiém vu phu hop véi nang luc, chuyén mon cua cac
thanh vién trong hoi dong su pham nha truong tien hanh nghién ctu cac tiéu chuan
danh gia.

2. Pdi véi hoi dong tw danh gia

HO trg, theo ddi, dén dbc, nhac nho cdc thanh vién thyc hign dung tién
d6.Tham gia nghién curu cac tiéu chuan theo su phan céng cua chu tich Hoi dong
tu danh gia.

R4 soat, bd sung cac minh chirng va cap nhat day du theo tiéu chi, tiéu chuan
hang nam.

~ Tham muu d¢ thyc hién tot cai tién chat lrong c4c tiéu chi dam bao duy tri dat
kiém dinh chat luwong cap d9 11, truong chuan quoc gia mire do 1.

3. Céc doan thé trong nha truong

Phéi hop nha truong hd tro tu bo co sé vat chat, xay dung my quan su pham
khang trang hon.

Phéi hop chit ché vai nha truong trong viéc giang day, giéo duc hoc sinh.

Phoi két hop trong viéc thye hién tot c4¢ nhiém vy, duy tri va phét huy két qua da
dat dugc, khac phuc moi khé khan hoan thanh t6t nhiém vu nam hoc.

4. Pdi véi gido vién, nhan vién
Phéi két hop tét trong trién khai thuc hién nhiém vu trong tam, linh vuc duoc
phan cbng, tao chuyeén bién tich cuc dé xay dung va phat trién nha truong.
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Thuc hién nghlem tlc cong tac phong chong dich Covid-19 d bao dam an
toan truong, 16p. Phéi hop chat ché véi cac t chic trong va ngoai nha trudng
trong viéc giang day, giao duc hoc sinh.

Thyc hién ¢6 hiéu qua céc nhiém vu cai tién chat luong, phat huy diem
manh, Ighéc Qhuc rr]oi khoé khan thuc hién nhiém vu va doi maéi day hoc theo hudng
phat trién pham chat nang luchoc sinh, thuc hién chuong trinh pho théng 2018.

Trén day 1a ké hoach cai tién chat luong cua truong TH Trung Vuong, nim
hoc 2024-2025. Yéu cau tat ca can bo, giao vién, nhan vién thuc hién nghiém tuc./.

Neoi nhan: HIEU TRUONG
- Phong GD&DT (b/c);

- Hoi dong truong;

- Céac bd phan, cd nhan dugc phan cong;
- Luu: VT, hd so danh gia.

Nguyén Vin Diing
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